Fractional at Flourish A trading name of Flourish Business Consulting - March 2026

The Rise of Fractional Leadership

Why Smart UK Businesses Are Choosing Fractional Executives Over Consultants
and Full-Time Hires

5,400% 68% 40-60%

Growth in LinkedIn fractional profiles YoY demand growth for fractional Cost saving vs full-time executive hire
2022-2024 CFOs, CMOs & CTOs (UK SMEs)

What Is Fractional Leadership — And Why Is It Growing?

A fractional executive is a highly experienced senior leader who works with your business part-time on a
retained basis — embedded in your leadership team, accountable for outcomes, but without the cost or
commitment of a full-time hire. The number of fractional professionals globally doubled from 60,000 in 2022 to
120,000 in 2024. The global market now exceeds $5.7 billion, growing at 14% per annum. In the UK, demand
grew 46% year-on-year — one of the fastest rates globally — driven by economic pressure, hiring freezes,
remote working norms, and an expanding pool of senior executives choosing portfolio careers.

Gartner forecasts that by 2027, nearly one in three mid-sized businesses will have at least one fractional
executive on retainer. UK start-ups have doubled their fractional hires since 2022. This is no longer a niche
workaround — it is becoming standard leadership practice.

The Roles Most in Demand

Role Primary Use Cases Typical Cost/Month
Fractional CFO PE readiness, fundraising, financial £4,000-£8,000
controls
Fractional CMO Brand, GTM strategy, growth marketing £3,500—£7,000
Fractional CTO Tech strategy, Al, digital transformation £4,500-£7,000
Fractional COO Scaling operations, process, supply chain £4,000—£6,500
Fractional CHRO Culture, org design, talent strategy £3,000-£5,500
Fractional CISO Cyber risk, compliance, data governance £4,500-£8,000

Finance roles dominate placements (~25%), followed by marketing (~20%), then operations, technology, and
HR. The fastest-growing emerging categories are fractional Chief Data Officer and Chief Al Officer, reflecting
surging corporate demand for Al strategy capability.

Fractional vs. Consultant vs. Full-Time: The Critical Differences

Dimension Fractional \ Consultant \ Full-Time Employee
Engagement Ongoing, embedded Project / outcome-based Permanent employment
Accountability Owns strategy & outcomes  Delivers recommendations ~ Owns role fully
Cost £3k—£8k/month £800-£1,250/day £180k—£300k+ pa (true

cost)
Speed to deploy Days to 2 weeks Days to 2 weeks 3-6 months
Risk of wrong hire Low — no employment law Low High (£30k+ to remediate)
IP / knowledge Stays with company Often leaves with them Stays with company
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Consultants are powerful for defined, time-bound problems — they diagnose and recommend, then leave.
Fractional executives do that and stay to implement. A full-time hire makes sense when you genuinely need
full-time executive attention; the true cost of a £150,000 base salary, including employer NI, pension,
recruitment fees, and benefits, routinely exceeds £220,000 in year one. The fractional model eliminates that
overhead and the employment law risk entirely.

Consultants answer: ‘What should we do?’ Fractional executives answer: ‘What should
we do — and then do it alongside you.’

When Fractional Is the Right Choice

* Preparing for PE investment, MBO, or a funding round and need investor-grade leadership now
+ Scaling beyond your founding team’s existing capability without C-suite equity dilution
« Bridging a leadership gap while a permanent search runs — average vacancy duration: 77 days

* Accessing specialist capability (Al, cybersecurity, revenue operations) where full-time talent is
unaffordable

+ Testing executive fit before making a permanent commitment

The Commercial Case

340% 20-35% 77 days

ROI within 6 months reported by Increase in qualified leads within 6 Average time a senior vacancy
companies using fractional leaders months with fractional CMO remains open during full search

UK SMEs consistently report 40—60% savings in executive-level labour costs. Beyond the direct cost saving,
fractional executives deliver concentrated output: without the 38% of time that Harvard Business Review finds
full-time knowledge workers lose to internal meetings and coordination, ten fractional days per month frequently
outperforms twenty days of embedded employment.

The question is no longer whether fractional leadership works. The question is whether
your business can afford not to consider it.

About Flourish Talent EQ

Flourish Talent EQ is a specialist fractional sourcing practice and a trading name of Flourish Business
Consulting. We connect UK SMEs, scale-ups, and mid-market businesses with experienced, vetted fractional
executives across finance, marketing, technology, operations, and HR. Every introduction is matched precisely
to the commercial challenge at hand, and comes to you having been trained and developed in Emotional
Intelligence Leadership via the Six Seconds model. This is as part of our mission to build EQ rich cultures within
organisations, leading to higher performance, operational resilience and enriched meaningful experiences for
all — customer and employees.

Sources: Frak Conference State of Fractional Industry Report 2024 - Toptal Demand Survey 2024 - Gartner Future of Work Forecast -
Executive Heads UK 2026 Harvard Business Review - LinkedIn Talent Insights 2024 - Fractionus 2026
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